e
.‘..’u'»

*




e . e aea . e aea S e el t
Tt S e

R S N N N s N N e

et s EERAT Y

gt ¥ Fy

et s EERAT Y

Tad

escribe six key elements in organizational design.

ontrast mechanistic and organic structures.

iscuss the contingency factors that favor either the
mechanistic model or the organic model of
organizational design.

11.4 Describe traditional organizational design options.

11.5 Discuss organizing flexibility in the twenty-first century.

Develop your skill at acquiring and using power.

Know how to stay connected and “in the loop” when
working remotely.
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+ Organizing: management function that involves
arranging and structuring work to accomplish the
organization's goals

* Organizational structure: the formal
arrangement of jobs within an organization

« Organizational chart: the visual representation of
an organization’s structure

+ Organizational design: creating or changing an
organization'’s structure




Purposes of Organizing

Divides work to be done into specific jobs and departments.
Assigns tasks and responsibilities associated with individual jobs.
Coordinates diverse organizational tasks.

Clusters jobs into units.

Establishes relationships among individuals, groups, and departments.
Establishes formal lines of authority.
Allocates and deploys organizational resources.




s 4
s Eh
g . :&Mz

i prtes!
: : 3
TR
T4 A por 55
aibtony
Mﬂm O..JV.TT vwnw 2
wn..ﬂm b

Iy T3 Sh#

-

&

=k
T

,. - X ‘~ .». ,. - .‘
34
L rrt
Tﬂ( m
if E‘M
g ST A
$INCE

i pete
Cinaii
Sl
i

i
3

“

Le
N




Economies and Diseconomies of
Work Specialization

Impact from
human

diseconomies

Impact from
economies
of specialization
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* Departmentalization: the basis by which jobs are
grouped together




The Five Common
Forms of
Departmentalization
Plant Manager

| |

Manager, Manager, Manager, Manager,
Manufacturing Human Resources Purchasing

|

Manager,
Engineering Accounting

Efficiencies from puttlng together similar speclalties and
people with common skills, knowledge, and orientations

Coordination within functional area

In-depth specialization
Poor communication across functional areas

Limited view of organizational goals
GEOGRAPHICAL DEPARTMENTALIZATION —Groups Jobs According to Geographic Region
Vice President
for Sales

[ I I |
Sales Director, Sales Director, Sales Director, Sales Director,

Western Region Southern Region Midwestern Region Eastern Region
+ More effective and efficient handling of specific regional

issues that arise

Serve needs of unique geographic markets better

Duplication of functions
Can feel isolated from other organizational areas




Source: Bombardier Annual Report.
Bombardier, Ltd.

| |
Mass Transit Recreational and

Sector Utility Vehicles Sector

Mass Transit Bombardier-Rotax
Division (Vienna)

Rail Products
Sector

Rail and Diesel
Products Division

[ | |
Recreational Products Logistic Equipment
Division Division

Industrial Equipment
Division

Bombardier—-Botax
(Gunskirchen)

Allows specialization in particular products and services

Managers can become experts in their industry
Closer to customers

Duplication of functions
Limited view of organizational goals

PROCESS DEPARTMENTALIZATION —Groups Jobs on the Basis of Product or Customer Flow

Plant
Superintendent

Planing Lacquering

s Assemblin -

Snd r:qtllllﬂﬁt Dapartmarﬁ EE;E! Eandln?
epartme Manager epartmen
Manager Manager

More efficient flow of work activities
Gan only be used with certain types of products
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Finishing
Department

Inspection
and Shipping

Department

Manager




CUSTOMER DEPARTMENTALIZATION — Groups Jobs on the Basis of Specific and Unique Customers
Who Have Common Needs =
irector

of Sales

Manager, Manager, Manager,
Retail Accounts Wholesale Accounts Government Accounts

+ Customers’ needs and problems can be met by specialists
—  Duplication of functions
Limited view of organizational goals




» Cross-functional team: a work team composed

of individuals from various functional specialties




PRI

* Chain of command.: the line of authority
extending from upper organizational levels to the

lowest levels, which clarifies who reports to whom
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Chain of Command and Line
Authority

Chief Executive
Officer

Executive President Executive
Vice President Vice President

Vice
Prasident

Vice
President

Vibe Vibe Vice
President : President President




Line Versus Staff Authority

Line authority Assistant to the

Executive Director

Staff authority

------------1--‘---------ﬂ

Director of
Human
Resources

Director of Director of Other
Operations Purchasing Directors




* Responsibility: the obligation or expectation to
perform any assigned duties

* Unity of command: the management principle
that each person should report to only one
manager




« Span of control: the number of employees a
manager can efficiently and effectively manage




Contrasting Spans of Control

Members at Each Level
(Highest)] Assuming Span of 4 Assuming Span of 8

%
W
-
o
]
o
M
-
w
2
O

(Lowest)
Span of 4: Span of &:
Employees: = 4,096 Employees:

4,096
Managers (level 1-6) =1,365 Managers (level 1-4) 285




« Centralization: the degree to which decision
making is concentrated at upper levels of the

organization

* Decentralization: the degree to which lower-level
employees provide input or actually make
decisions
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Environment is stable.

Lower-level managers are not as capable
or experienced at making decisions as
upper-level managers.

Lower-level managers do not want a say in
decisions.

Decisions are relatively minor.

Organization is facing a crisis or the risk of
company failure.

Company is large.

Effective implementation of company

strategies depends on managers retaining
say over what happens.

Environment is complex, uncertain.

Lower-level managers are capable and
experienced at making decisions.

Lower-level managers want a voice in
decisions.

Decisions are significant.

Corporate culture is open to allowing
managers a say in what happens.

Company is geographically dispersed.
Effective implementation of company
strategies depends on managers having
involvement and flexibility to make
decisions.
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