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Work Specialization (Division of labor)

Dividing work activities into separate job tasks

The degree to which an organization divides

individual tasks into separate jobs.

Allows a manager to take complex tasks and break

them down into smaller, more precise tasks that

individual workers can complete

















 Authority refers to the rights inherent in a managerial

position to tell people what to do and to expect them to do

it.

 Line authority entitles a manager to direct the work of an

employee. It is the employer–employee authority

relationship that extends from the top of the organization to

the lowest echelon, according to the chain of command, as

shown in Exhibit 10-4.

 Staff authority: As organizations get larger and more

complex, line managers find that they do not have the time,

expertise, or resources to get their jobs done effectively. In

response, they create staff authority functions to support,

assist, advise, and generally reduce some of their

informational burdens.




















